
WELLFLEET SCHOOL COMMITTEE 
MINUTES ~ Tuesday, March 10, 2015 ~ 4:30 PM 
Wellfleet Elementary School Staff Room 

 
Members Present;  Jan Plaue, Betsy Pontius, Mort Inger, Jill Putnam  

Member Absent:  Martha Gordon 
Admin. Present; Dr. Hoffmann, Keith Gauley, Giovanna Venditti, Mary Beth Rodman   

Staff;  Susan Murray, Lee Miller, Lisa Norton   Citizens:  Mr. Lawrence Franke 
 

I. CALL TO ORDER/ AGENDA CHANGES 
Chair Plaue called the meeting to order at 4:30 PM.  There were no agenda changes. 

 
II. CHAIR’S REPORT  
 Jan acknowledged that NRHS Principal, Mr. Tom Conrad, will succeed Dr. Hoffmann as the 

Nauset Superintendent starting FY16 and felt optimistic about this unanimous choice of 
candidate.  Union 54 and the Region are still in negotiation with Mr. Conrad regarding his 
contract. 

  
III.    MEMBERS SPEAK 
 Mort Inger spoke to the topic of state testing. 
 
IV. CITIZENS SPEAK  
 None. 
   
V. PRIORITY BUSINESS 
       A.    Administrators’ Reports  

1. Principal’s Report:   
Mary Beth Rodman said that Mary Codinha, Vocal Music Teacher at WES for 25 years, 
announced her retirement for this year along with second grade teacher Heidi Clemmer.   
 
Mary Beth shared how state testing is going at WES. 
 
Dr. Mack received a grant from the Community Foundation of Tampa Bay/ the Jan 
Chase Rutz Family Fund for $426.  The grant will be used for a collaborative book project 
that will chronicle high levels of student engagement in learning at Wellfleet Elementary 
School.  The project includes pre-K through grade 3 students and members of the 
community including a professional photographer (retired educator) and a published 
children’s book author. 
 
Mary Beth distributed to members the invitation from the PTA to attend the Staff 
Appreciation Breakfast and Luncheon on Thursday, May 7, 2015 starting at 7:00 AM. 

 
2. Assistant Superintendent’s Report:  

Keith Gauley provided a handout of an updated K report card and noted the minor 
changes from the previous version. 
 
Keith provided a second handout showing the choices that are to be listed in the drop 
down menus on the report cards.  There will be an open forum on Monday, April 27 from 
5:30-6:30 PM in the Middle School library for feedback from the community at large. 
 

3. Superintendent’s Report:   
Dr. Hoffmann recently visited WES to observe the Principal as she conducted an 
observation of a teacher.  Dr. Hoffmann offered kudos to Mrs. Rodman and noted, “she’s 
a gem; she’s a master at it.” 
 
 

 
 
 
 

B. Update from the Energy Committee 
Lawrence Franke from the Wellfleet Energy Committee gave a synopsis of the Town of 
Wellfleet’s green efforts.  In summary it is being proposed to install solar panels on 5 of the 



town buildings including WES.  This installation will allow the panels to provide 100% of the 
Town’s electrical needs.   
 
It seemed to Chair Plaue that the entire Town, including the school, will see a reduction in 
electric cost once the solar panels are located.  What advantage beyond that would the 
school have cost-wise should their roof allow the panels?  If none, then the question would 
be why allow the panels on the school roof if the reduction (in electrical cost) would be the 
same if the panels were to be installed elsewhere? 
 
It was additionally noted that some hardware would need to be housed on premises should 
the panels be allowed on the school’s roof.  The hardware would be roughly the size of “five 
kitchen cabinets”. 
 
Mr. Franke referenced the Cape Light Compact (CLC) and Rise Engineering and their 
involvement in the green effort.  Mr. Franke referenced the $140,000 “Designation Grant” 
that will consider three things at WES:  variable frequency drivers for heating system 
pumps, energy recovery ventilation, and demand circulators.  Discussion followed, no action 
was taken.  (It was noted that this agenda item be tagged as “Update from the Energy 
Committee” in lieu of Energy Commission.) 
 

C. FY15 Budget Review 
Giovanna Venditti explained the main variances to the budget that results in an 
unencumbered balance of just over $78,900.  Giovanna and Mary Beth will prepare a 
spend-down plan to present at the next meeting.   
 

D. Food Service Update 
Susan Murray reported on the state of the cafeteria finances.  Susan and Mary Beth took 
turns giving sincere accolades to the Cafeteria Manager Tonya Felix, and her efforts to not 
only generate income in the cafeteria in the face of declining enrollment, but also her 
immersion and commitment to bringing healthful education and opportunity in the field of 
nutrition to the students, staff, and families of the WES; one healthy body at a time.   
 

E. Policy Update 
Jill Putnam motioned and Mort seconded to approve the Domestic Violence Leave 
Policy as reviewed by our attorney, Sean Sweeney, for a first reading.  The motion 
passed (4-0). 
 

F. Superintendent’s Evaluation 
Dr. Hoffmann reviewed the evaluation handout in members’ packets. 
 

G. Selectmen’s Preschool Voucher System 
Members agreed they are in favor of early childhood education in a developmentally 
appropriate setting.  Members supported Keith Gauley’s suggestion to amend the wording of 
the warrant article to require “accreditation and/or licensure” of preschools that would 
qualify under the voucher system.  Members noted the proposed voucher system is for 4 
year olds only (entering Kindergarten the following year).  Mort said the Bylaw Committee 
does not support this warrant item.   
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VI. REPORTS AND INFORMATION 
A. Cape Cod Collaborative  

• Jill said there were two meeting since the last SC meeting 
• Articles of agreement edging closer to being approved by the state 
• Q.  What if the Collaborative were to dissolve?  A.  a pro-rated system would apply 
• Transportation still being hashed out 
• Oil prices, heat, repairs, weather related issues, all cost money 



• Health insurance has increased by 10% 
• Leadership program for MS students at Mass. Maritime has a huge wait list with 

scholarships (26) being offered from National Grid.  60% female and 40% male 
participation 

• Early childhood grant money is being used for Professional Development May 7, 2015 
 

B. PTA  
Betsy will attend tonight’s meeting at 6:30 PM.  Agenda items include the bumper sticker 
second edition/ local gallery to sell giclees of a PTA-solicited local artist’s print (TBD)/ 
Spaghetti Supper review/ WES Fest May 23, 2015/ Staff appreciation breakfast and 
luncheon May 7, 2015. 

 
C. School Council 

Mary Beth reported that the proposed Book Bugs program is not happening.  A morphing of 
the idea hosting SN HS students as guest readers for younger students at WCCA may take 
place one day in May.  Mary Beth told Council about the school safety presentation at last 
month’s staff meeting which will be followed up by Chief Fisette attending the June’s staff 
meeting.  The last Council meeting for this school year will be on May 19, 2015. 
 

D. Nauset Preschool Enrollment 
There are presently 71 students enrolled in the Nauset Integrated Preschool. 

 
E. Town Meeting 

Mary Beth Rodman and Dr. Hoffmann confirmed they will attend. 
 

F. Brainstorming 
 
VIII. APPROVAL OF MINUTES 

Mort motioned and Betsy seconded to accept the minutes of March 10, 2015 as submitted.  
The motion passed (4-0). 
 

IX. PAYMENT OF BILLS 
  
XI. ADJOURNMENT 

Mort motioned and Betsy seconded to adjourn at 6:25 PM.  The motion passed (4-0). 
 

 
Respectfully submitted, 
 
 
 
Janet Ferro   
 
REF: Agenda for April 14, 2015, Principal Rodman’s April Report, Assistant Superintendent’s April Report, Sample Progress Reports, Superintendent’s report on American 

Association of School Administrators (AASA) National Conference on Education 2015, School Expenditure Report – Comparison YTD, Cafeteria Revolving Fund Projection 

FY15, Domestic Violence Leave Policy, Superintendent’s Evaluation 2014-2015 (timeline), Minutes from March 10, 2015.       
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